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16 Keys to Health & Safety Success

Demonstrate top management commitment and leadership

Excel at health and safety communication

Conduct effective audits and inspections

Establish and act on trends

Realize the business case for Health and Safety

Conduct thorough injury illness and near miss investigations.

Encourage employee participation

Engage in training
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Encourage H and S on and off the job
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Involve contractors and subcontractors
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Perform Job Safety Analysis and ergo assessments
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Handle discipline effectively
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Offer recognition for safety efforts
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Use performance based safety systems
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Go above and beyond
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Employ winning philosophies
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